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MONDAY, JANUARY 12

9:00 Intro To AARMSS

10:00 OSHA 201

11:00 OSHA - What To Expect

1:00 NFPA Life Safety 101

3:00 Hazard Identification - A Facilitated Discussion

4:00 Intro To Walkway Safety

TUESDAY, JANUARY 13

8:00 Extreme Operational Excellence

9:00 Food & Beverage Safety - Part 1

11:00 ASTM Case Study

1:00 Modern Day Security Risks 1

3:00 Secure Design

4:00 Secure Design - CPTED

WEDNESDAY, JANUARY 14

8:00 Incident Investigation Lecture

9:00 Incident Investigation Activity

1:00 Security From An Insurance Perspective

2:00 Patron / Staff Screening Procedures

3:00 Lessons Learned - Security Incident

THURSDAY, JANUARY 15

8:00 Safety Culture

10:00 Crisis Management Lessons Learned

1:00 IALDA Roundtable

3:00 CASSP Presentation

4:00 CASSP Presentation

FRIDAY, JANUARY 16

8:00 Developing Security Program & SOP

10:00 Venue Security

11:00 Into To The Safety ACT

1:00 Mental Health Awareness ⭐  NEW

*This session has been cancelled

Harbor C
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MONDAY, JANUARY 12

9:00 Risk Management

10:00 Insurance 101

11:00 Contracts & Waivers

1:00 Deposition

2:00 Mock Deposition

3:00 Incident Response and Incident Investigation

TUESDAY, JANUARY 13

8:00 Claims 101

9:00 Team Member Training - Operational Audits

11:00 Team Member Training - Developing SOPs

1:00 Emergency Planning

4:00
Severe Weather Preparedness - “Under the Weather: 
Proactive Planning For Safe Outdoor Events”

WEDNESDAY, JANUARY 14

8:00 Crisis Management - Crisis Communications

9:00 Crisis Management - Crisis Communications Team

10:00 Crisis Management - Media Relations

11:00 Business Continuity Basics

1:00 Developing Emergency Response Training Program

2:00 Developing An Emergency Response Table Top Drill

3:00 Table Top Drill Scenario

THURSDAY, JANUARY 15

8:00 Crowd Management

FRIDAY, JANUARY 16

8:00 Exam Review

10:00 AARMSS Exam

1:00 Coaster Investigation: Follow the Evidence

3:00 AARMSS Roundtable

*This session has been cancelled

Pelican




